HR AND
LEADERSHIP
TRAINING

Invest in your
people and
build potential

Training Brochure 2018/19
Training Courses
specific to
Education

Interactive
sessions with
relevant case
studies

Helping you
to comply with
regulations

Develop the skills to effectively carry out
the appraisal and capability process
HR Advisory
and Legal
Page 4

Staff Absence
Management

Putting people first
Outstanding schools and trusts are built
on the quality of their people and their
management.
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HR
Employment
and Contracts
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Recruitment
and Vetting
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Health and
Safety

Our programme has been specifically
designed to meet the needs of our
clients. FusionHR support over 200
schools and MATs across the UK. We
continuously ask for feedback from
our schools on the training courses
they would like to see and that would
help them. This programme has been
drafted from that feedback.
There are a variety of topics
offered on pre-scheduled dates
throughout the year, as well as the
option to hold training courses on-site.
All our trainers have education-sector
experience and provide hands-on
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Health and
Wellbeing
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Leadership
and
Management
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Briefing Sessions
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today
“The training
has given me

an invaluable new
method of working
and leading which
will help me in
my role.

”

practical advice with sector-specifc
examples that you can relate to. Our
specialists include education lawyers,
senior leaders in education, Ofsted
inspectors, safeguarding specialists,
exercise physiologists, professional
life-coaches and counsellors.
To book onto a course just call one of
our team on 01924 827869 or email
training@fusionbusiness.org.uk. You
can also find further information on
our website www.fusionbusiness.
org.uk, including our on-site training
brochure. If you can't see what you are
looking for, just ask us. We can create
bespoke training sessions for you.

Courses
11/09/18
16/10/18
21/11/18
27/11/18
04/12/18
20/03/19

Key Skills for Effectively Managing People
Effective Consultation
Restructures and Redundancies
Equality and Diversity Training
HR for Beginners
Managing Performance and Capability
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11/10/18

Attendance Management
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17/01/19

Contracts Administration, Pay and Conditions
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25/09/18
02/10/18
04/10/18
10/01/19
29/01/19

Non-Accredited Safer Recruitment
KCSiE 2018 Update and the Single Central Register
Safer Recruitment
Safer Recruitment for Businesses
Designated Safeguarding Lead
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09/10/18
05/02/19

Health and Safety in a Nutshell 1
Health and Safety in a Nutshell 2
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Managing Stress for Managers
Introduction to Neuro-Linguistic Programming
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22/01/19
28/02/19

Leading through Change
Managing Difficult Conversations
Managing Investigations including Disciplinary and Grievance
Coaching Skills for Managing People
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27/09/18
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12/03/19

Briefing - Pay and Appraisal - Bradford
Briefing - Pay and Appraisal - Leeds
Briefing - GDPR... 6 months' on - Bradford
Briefing - GDPR... 6 months' on - Leeds
Briefing - Employment Law Update - Bradford
Briefing - Employment Law Update - Leeds
Briefing - Staff Attendance Management - Leeds
Briefing - Staff Attendance Management - Bradford
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How can you book onto a course?
T. 01924 827869

info@fusionbusiness.org.uk

www.fusionbusiness.org.uk

HR and Legal
Commercial minded HR and
Legal advice
With over 60 years’ experience in
education, FusionHR has created
training courses that will equip
your school or Multi-Academy
Trust with commercial and
education-specific HR
information and advice.
Our training will help ensure you
are up-to-date with legislative
changes and that you understand
how the regulations can affect you.
The knowledge and best practice
that you take away from our
courses should enable you to
prevent issues from arising or have

the confidence to deal
with them when they do.
FusionHR also provide a personal
HR support service including
unlimited education-specific HR
advice that is personalised and
proactive including on-site support,
audits and updates on employment
law.
If you have any concerns regarding
HR advisory and legal services, then
please do not hesitate to get in
touch on 01924 827869.

Key Skills for Effectively
Managing People
• Develop your confidence and leadership skills
• Enable you to improve your ability to lead and
manage people and change
• Learn how to manager the different aspects of HR
This six-part training programme
provides you with the knowledge
and confidence you will need to
Effectively Manage People
Session 1 - The Underpinning
Principles of Managing People
Session 2 - Managing Staff
Attendance

Session 3 - Managing Under
Performance and Capability
Session 4 and 5 - Two-Part Session Managing Disciplinaries/Grievance
and Investigations

2 Hour
Workshops
Date: 11 September 2018
26 September 2018
10 October 2018
07 November 2018
20 November 2018
11 December 2018
Time: 10am to 12noon
Venue: Fusion Offices,
East Ardsley
Cost: £600 | £500 SLA (exc VAT)

Session 6 - Managing People Coaching Session

How can you book onto a course?
T. 01924 827869

info@fusionbusiness.org.uk

www.fusionbusiness.org.uk

Effective Consultation

Half-Day
Workshop

• Gain knowledge to prepare for Trade Unions
• Know the legal aspects of Consultation
• Understand how to make changes to conditions
of service and policies and procedures
Former GMB Representative, Ben
Cain is delivering a whistle-stop
briefing session on how to
effectively consult with unions in
order to get the best possible/
desired outcome for your school
and staff.

FusionHR now support over 200
schools and our team has extensive
education experience to share with
you.

Know the legal aspects of
consultation including Health and
Safety, Business Transfer, Works
Councils and JJC's

As certified power presenters the
team are passionate about improving
education. We are also Safer
Recruitment Accredited Trainer
under the Lucy Faithful Foundation.

Learn how to make changes to
conditions of service

Date: 16 October 2018

Learn how to make changes to
Policies and Procedures

Prepare for working with Trade
Unions
Understand the human element of
change management.

Time: 10am to 12noon
Venue: Fusion Offices,
East Ardsley

Know what has to be consulted on
when undertaking restructures and
redundancies

Cost: £95 | £70 SLA (exc VAT)

Restructures
and Redundancies

Half-Day
Workshop

• Learn how to conduct a fair redundancy process
• Understand when is it needed and necessary?
• Understand how restructures differ
In these difficult times, whether due to
cutbacks in funding, the loss of custom
or a genuine need to restructure employers may need to consider
restructuring or redundancies.
During the session you will have the
opportunity to "ask the lawyer", if you
have any burning issues relating to
your current circumstances.

How to conduct a fair redundancy
process

Paul Menham, of gunnercooke llp is
an employment lawyer with
extensive education experience and
is a popular speaker who is regularly
invited to speak at external events
by providers, including the White
Paper Company.

Collective Consultation - when is it
necessary and what is needed

Date: 21 November 2018

In this session we will cover:

Alternative employment and new roles
during a restructure

Time: 9am to 12noon

Restructures and how they differ

Venue: Fusion Offices,
East Ardsley

How to treat fixed term employees'

Cost: £120 | £95 SLA (exc VAT)

How can you book onto a course?
T. 01924 827869

info@fusionbusiness.org.uk

www.fusionbusiness.org.uk

Equality and Diversity

Half-Day
Workshop

• Ensure that you apply equality of opportunities
across your organisation
• Learn how to make sure staff are fully aware of
their own responsibilities and legal obligations
• Comply with Equality Act 2010
This session guides you on all aspects
of equality and diversity when
managing people including;
Understand the protected
characteristics within the Equality Act
2010
Identify what is discrimination,
harassment, victimisation and learn
how to deal with allegations
effectively;

FusionHR now support over 200
schools and our team has extensive
education experience to share with
you.

Ensure all your managers and
employees are fully aware of their
responsibilities and legal obligations
with regards to equality and diversity;

As certified power presenters the
team are passionate about improving
education. We are also Safer
Recruitment Accredited Trainer
under the Lucy Faithful Foundation.

Know the consequences of getting it
wrong; and

Date: 27 November 2018

Learn how to apply equality of
opportunities across your
organisation as an equal
opportunities employer.

Venue: Fusion Offices,
East Ardsley

Time: 9am to 12noon

Cost: £120 | £95 SLA (exc VAT)

Half-Day
Workshop

HR for Beginners
• Gain knowledge on the different conditions of service
• Learn the qualities of a statutory and best practice
induction process
• Develop basic HR skills in Pay, Absence Management,
Performance, Appraisals, Capability and the GDPR

FusionHR now supports over 200
schools and our team has extensive
education experience to share with
you.

This course will help you to get up to
speed on the anomalies of education
HR Management.

Employee Induction, what's statutory
and best practice for a good standard
of induction.

In this half-day session you will learn
and understand;

Managing Staff Absence - where are
the key pitfalls and how to avoid them

The different conditions of service,
staff entitlement and the schools
discretion.

Performance Appraisal and Capability
- how to ensure a fair process.

Pay and Conditions, how to stay on
top of the changes in pay.

How to keep employee data and
ensure it is kept in line with the GDPR
regulations.

As certified power presenters the
team are passionate about improving
education. We are also Safer
Recruitment Accredited Trainer
under the Lucy Faithful Foundation.
Date: 27 November 2018
Time: 9am to 12noon
Venue: Fusion Offices,
East Ardsley
Cost: £120 | £95 SLA (exc VAT)

How can you book onto a course?
T. 01924 827869

info@fusionbusiness.org.uk

www.fusionbusiness.org.uk

Half-Day
Workshop

Managing Performance
and Capability
•
•
•
•

FusionHR now supports over 200
schools and our team has extensive
education experience to share with
you.

Learn how to manage under-performance
Understand the employers' legal/contractual obligations
Know what evidence is needed to discuss performance
Understand the performance management process

This session will provide a step-by-step
guide to managing employees who are
underperforming.
In this training you will explore;
What evidence is needed to
commence perfromance discussions to
improve employee performance?

What are considered to be acceptable
timeframes?
What are the employers' legal/
contractual obligations?

As certified power presenters the
team are passionate about
improving education. We are also
Safer Recruitment Accredited
Trainer under the Lucy Faithful
Foundation.
Date: 20 March 2019

How employees can be supported
through the process?

Time: 9am to 12noon

How to safely exit an employee from
the organisation?

Venue: Fusion Offices,
East Ardsley
Cost: £120 | £95 SLA (exc VAT)

Putting you in the spotlight

What HR and Legal training course
do you want to see?
We would like your input in regards
to the HR and Legal training sessions
we offer as part of next year's
programme.
As a company we are always looking
for ways to improve and suggestions
on how we can further support our
schools. So we always like to receive
feedback and suggestions when
planning our upcoming training
events.

If you have any ideas, please email
training@fusionbusiness.org.uk.
All suggestions will be taken into
consideration before selecting our
new training courses.
Alternatively, if you would like to
receive a quotation for any of our
training courses to be delivered
on-site, please email one of the team
at training@fusionbusiness.org.uk.

How can you book onto a course?
T. 01924 827869

info@fusionbusiness.org.uk

www.fusionbusiness.org.uk

Staff Absence
Management

Helping you track, monitor and reduce
staff absences.
Poor staff attendance can have a
major impact on your school and
with so many triggers to look at,
identifying trends and reducing
absences can seem impossible.

If you require additional support
with absences in your school,
FusionHR can help with our Staff
Absence Management software,
otherwise known as SAM.

Our training courses help you learn
how to effectively manage absences,
understand your role as a manager
in the attendance management
process and be confident in dealing
with absences.

SAM has helped schools reduce
absence on average by 40% with the
added benefit of improving
standards. Please give a member of
our team a call on 01924 827869
to find out more about SAM or to
arrange a free demonstration.

Half Day
Workshop

Absence Management

• Develop your understanding of Absence
Management to ensure that your policy and
process is up-to-date
• Gain the knowledge to get the best out of an
Occupational Health or Counselling referral
Reduce absence by understanding how
to effectively and proactively manage
absence within your school.
Learn how to effectively manage
short-term, intermittent or long-term
absence.
Develop your understanding of
Attendance Management to ensure
that your policy and process is
up-to-date.
Learn the best way to deal with

FusionHR now supports over 200
schools and our team has extensive
education experience to share with
you.

lateness or unauthorised absence.
Understand your role as a manager in
the absence management process.
Gain the knowledge to get the best
out of an Occupational Health or
Counselling Referral.

Date: 11 October 2018

Understand the best way to track and
monitor absence.
Consider how the Equality Act can
affect your absence decisions.

As certified power presenters the
team are passionate about improving
education. We are also Safer
Recruitment Accredited Trainer
under the Lucy Faithful Foundation.
Time: 9am to 12noon
Venue: Fusion Offices,
East Ardsley
Cost: £120 | £95 SLA (exc VAT)

How can you book onto a course?
T. 01924 827869

info@fusionbusiness.org.uk

www.fusionbusiness.org.uk

HR Employment
and Contracts
All your contracts and document
worries taken care of
It can be a worrying task
maintaining or issuing statutory
documentation. However, our
training courses will enable you to
ensure documents are kept in line
with statutory guidance and local
terms and conditions.
We have extensive experience of
pay and conditions in education
as well as localised pay grading. If
you require any further advice on
contracts and documents for your

school or Multi-Academy Trust,
please get in touch.
We can arrange tailored
contractual documentation and
provide advice on terms and
conditions and contracts for fixedterm, temporary, casual and
permanent positions. Please call
a member of FusionHR on 01924
827869.

Half-Day
Workshop

Contracts Administration,
Pay and Conditions

FusionHR now supports over 200
schools and our team has extensive
education experience to share with
you.

• Learn what legally has to be included in a
contract of employment and the different types
• Learn how to calculate support staff pay
Pay and contract-related queries
amount for the majority of the
administration queries we receive.
Utilising Fusion's experience and Paul
Menham's legal expertise, this session
will cover the fundamentals for making
effective contract and pay decisions.
The course will cover:
Section 1 compliance - what legally has
to be included in a contract of
employment.

Best practice contract clauses;
Fixed-term contracts and when to use
them;
Zero hours contracts the pro's and
con's;

Date: 17 January 2019

Support staff pay - how to calculate it
and understand equalising pay;
Learn how to calculate redundancy
pay for term-time employees';

As certified power presenters the
team are passionate about improving
education. We are also Safer
Recruitment Accredited Trainer
under the Lucy Faithful Foundation.
Time: 9am to 12noon
Venue: Fusion Offices,
East Ardsley
Cost: £120 | £95 SLA (exc VAT)

How can you book onto a course?
T. 01924 827869

info@fusionbusiness.org.uk

www.fusionbusiness.org.uk

Recruitment and Vetting
Keep on top of statutory regulations for
Keeping Children Safe in Education.
The key to unlocking the full
potential of pupils lies in the
expertise of teachers and
Headteachers. Schools need to
make sure they are selecting the
right people for these roles from
the beginning.

provide informative and interactive
training for Governors, senior
leadership teams and members of
staff in relation to Safeguarding,
Prevent, the Single Central Register,
Ofsted Requirements and Safer
Recruitment.

Training in recruitment and vetting
can help to ensure the right
appointments and prevent any
associated risks.

If you require any additional help
with recruitment and vetting,
FusionHR provide recruitment
support, DBS Checks, file reviews and
SCR audits. Just give one of our team
a call on 01924 827869.

Schools also have a responsibility
to safeguard the children in their
care. Our expert accredited trainers

Non-Accredited
Safer Recruitment

Half-Day
Workshop
FusionHR now supports over 200
schools and our team has extensive
education experience to share with
you.

• Be able to identify safeguarding risks that may
harm your organisation
• Approach job interviews, vetting checks and the
importance of ongoing vigilance
You will gain the safeguarding skills
you need to better protect children
while recruiting staff and volunteer
roles in education.

process through four concise learning
modules, including job interviews,
vetting checks, and the importance of
ongoing vigilance.

Safer Recruitment looks at what you
need to do, in order to safeguard
children and young people from
unsuitable indiviudals who might
apply to join your organisation.

There are a variety of interactive
learning methods utilised in this
course:

The course covers the recruitment

- Teaching Page
- Reflective tasks
- Activities and quizzes

As certified power presenters the
team are passionate about improving
education. We are also Safer
Recruitment Accredited Trainer
under the Lucy Faithful Foundation.
Date:

25 September2018

Time: 9am to 12noon
Venue: Fusion Offices,
East Ardsley
Cost: £120 | £95 SLA (exc VAT)

How can you book onto a course?
T. 01924 827869

info@fusionbusiness.org.uk

www.fusionbusiness.org.uk

Half-Day
Workshop

Keeping Children Safe in
Education 2018 Update &
the Single Central Register

Adele Gladman is an independent
safeguarding consultant, who works
on a UK wide basis with services
including the Children’s
Commissioner, the NSPCC, several
local authorities and local
safeguarding children boards.

• Updates on the changes to KCSiE Legislation
• Understand the amendments that need to be
made to your Safeguarding Policy.
• Requirements of the Single Central Register.
It is anticipated that the Keeping
Children Safe in Education, new
guidance will contain more
concentrated focus on key issues
such as online safety, healthy
relationships, and other emerging
trends in safeguarding.

Date: 2 October 2018

what is new in the guidance, and
what action they need to take to
implement requirements i.e. making
amendments to your Safeguarding
Policy.

Time: 9am to 12noon
Venue: Fusion Offices,
East Ardsley
Cost: £120 | £95 SLA (exc VAT)

In addition to the changes to KCSiE
we will also deliver a quick-fire hour
on the Single Central Register.

The training will give those
attending an opportunity to learn

Full Day
Workshop

Safer Recruitment
• Gain the safeguarding skills you need to better
protect children while recruiting staff
• Approach job interviews, vetting checks and
the importance of ongoing vigilance
With this accredited training course,
you will gain the safeguarding skills you
need to better protect children while
recruiting staff and volunteer roles in
education.
Safer Recruitment looks at what you
need to do, in order to safeguard
children and young people from
unsuitable indiviudals who might
apply to join your organisation.
The course covers the recruitment
process through four concise learning

FusionHR now supports over 200
schools and our team has extensive
education experience to share with
you.

modules, including job interviews and
vetting checks, and the improance of
ongoing vigilance.
There are a variety of interactive
learning methods utilised in this
one day course:

As certified power presenters the
team are passionate about improving
education. We are also Safer
Recruitment Accredited Trainer
under the Lucy Faithful Foundation.
Date: 4 October 2018

- Teaching Pages
- Film and Audio Clips
- Reflective tasks
- Activities and quizzes

Time: 9am to 12noon
Venue: Leeds TBC
Cost: £275 | £175 SLA (exc VAT)

Certificate issued upon completion.

How can you book onto a course?
T. 01924 827869

info@fusionbusiness.org.uk

www.fusionbusiness.org.uk

Full Day
Workshop

Safer Recruitment for Businesses
• Gain the safeguarding skills you need for recruitment in
your business
With this accredited training course,
you will gain the safeguarding skills
you need to better protect your
business while recruiting staff and
volunteer roles.
Safer Recruitment looks at what you
need to do, in order to safeguard your
business from unsuitable indiviudals
who might apply to join your
organisation.
The course covers the recruitment
process through four concise learning
modules, including job interviews and

vetting checks, and the importance of
ongoing vigilance.
There are a variety of interactive
learning methods utilised in this
one-day course:

FusionHR now supports over 200
schools and our team has extensive
education experience to share with
you.
As certified power presenters the
team are passionate about improving
education. We are also Safer
Recruitment Accredited Trainer
under the Lucy Faithful Foundation.

- Teaching Pages
- Film and Audio Clips
- Reflective tasks
- Activities and quizzes

Date: 10 January 2019

Certificate issued upon completion.

Time: 8.30am to 4.30pm
Venue: Fusion Offices,
East Ardsley
Cost: £275 | £175 SLA (exc VAT)

Designated Safeguarding
Lead Training

Full Day
Workshop

• Understand the role and responsibilities of
the Designated Safeguarding Lead
• Develop confidence and competence
within the role

By completing this course, you will
gain an understanding of the role and
responsibilities of the Designated
Safeguarding Lead and develop
competence and confidence in
carrying out this role.
Using a range of interactive learning
methods, the course consists of four
modules considering;
Key areas of responsibility and the
relevant legislation/practice guidance;

The challenges in achieving a robust
safeguarding structure and open
culture where staff and children feel
able to disclose concers;
Making appropriate safeguarding
decisions

Adele Gladman is an independent
safeguarding consultant, who works
on a UK wide basis with services
including the Children’s
Commissioner, the NSPCC, several
local authorities and local
safeguarding children boards.
Date: 29 January 2019
Time: 8.30am to 4.30pm

Best practice issues around recording
and sharing information;

Venue: Fusion Offices,
East Ardsley

The process once contact is made
with social care and the role your
school has in the multi-agency child
protection process

Cost: £220 | £195 SLA (exc VAT)

How can you book onto a course?
T. 01924 827869

info@fusionbusiness.org.uk

www.fusionbusiness.org.uk

Health and Safety
Education-focused Health & Safety advice
to help you meet regulations
Ensuring compliance with Health
and Safety legislation can be a
worry for many. Making sure you
are aware of the requirements
and how to meet your
responsibilities is essential.
Providing training for staff can help
protect your school against
unnecessary risk.
If you cannot see what you need,
just get in touch. We can arrange
training on-site for you. Our courses
include a whistle-stop tour of all the
main regulations, as well as more
focused courses on First Aid, Defib,

Fire Warden responsibilities and
Risk Assessments.
If you require any additional help
with health and safety for your
school or Multi-Academy Trust,
FusionHR can help. We provide
unlimited telephone advice,
dedicated health and safety and
employment law consultants,
annual inspections and all the
necessary documentation you need.
Just give one of our team a call on
01924 827869.

Health and Safety in
a Nutshell
• Understand your responsibility in relation to
Risk Assessment and Fire Safety
• Be able to identify the risks of Working at
Heights and Manual Handling
This whistle-stop course will provide
an understanding of all the main
Health and Safety requirements in
just one day:
The morning session will include
- Risk Assessments
- Working at Heights
- Manual Handling

Full Day
Workshop
Stallard Kane Associate is fast
becoming established as one of the
UK's leading Health and Safety
practitioners.

- Control of substances
hazardous to health

Their advisory team is carefully
selected to ensure they have proven
hands-on experience of your industry
and the Health and Safety issues you
face.

- Fire Safety

Date: 9 October 2018

- Personal protective equipment

Time: 8.30am to 4.30pm

This course is designed to enable
you to get up-to-speed quickly and
easily with the necessities of Health
and Safety.

Venue: Fusion Offices,
East Ardsley

The afternoon session will include:

Cost: £200 | £175 SLA (exc VAT)

How can you book onto a course?
T. 01924 827869

info@fusionbusiness.org.uk

www.fusionbusiness.org.uk

Full Day
Workshop

Health and Safety in a Nutshell
• Understand your responsibility in relation to Risk
Assessment and Fire Safety
• Be able to identify the risks of Working at
Heights and Manual Handling

Stallard Kane Associate is fast
becoming established as one of the
UK's leading Health and Safety
practitioners.

This whistle-stop course will provide
an understanding of all the main
Health and Safety requirements in just
one day:

- Fire Safety

Their advisory team is carefully
selected to ensure they have proven
hands-on experience of your industry
and the Health and Safety issues you
face.

- Personal protective equipment

Date: 5 February 2019

This course is designed to enable you
to get up-to-speed quickly and easily
with the necessities of Health and
Safety.

Time: 8.30am to 4.30pm

The morning session will include
- Risk Assessments
- Working at Heights
- Manual Handling

The afternoon session will include:
- Control of substances
hazardous to health

Venue: Fusion Offices,
East Ardsley
Cost: £200 | £175 SLA (exc VAT)

Putting you in the spotlight

What Health and Safety training
course do you want to see?
We would like your input in regards
to the Health and Safety training
sessions we offer as part of next
year's programme.
As a company we are always looking
for ways to improve and suggestions
on how we can further support our
schools. So we always like to receive
feedback and suggestions when
planning our upcoming training
events.

If you have any ideas, please email
training@fusionbusiness.org.uk.
All suggestions will be taken into
consideration before selecting our
new training courses.
Alternatively, if you would like to
receive a quotation for any of our
training courses to be delivered
on-site, please email one of the
team at training@fusionbusiness.
org.uk.

How can you book onto a course?
T. 01924 827869

info@fusionbusiness.org.uk

www.fusionbusiness.org.uk

Health and Wellbeing
Helping you establish a wellbeing strategy
and fulfil your responsibilities under the
Equality Act 2010
It is the duty of every school to
consider any health issues that
might affect an employee’s ability
to safely fulfil their job, including
looking at specific requirements
and to consider the employee,
the school and the effect on pupil
learning.
Training your staff can help to
ensure and maintain a happy and
healthy workforce.

FusionHR provide an Occupational
Health and Support package with
fast and efficient response times for
Occupational Health Assessments,
including face-to-face
appointments with practitioners
and professional counsellors, as well
as wellbeing support services
delivered by a team of qualified
practitioners. Just give one of our
team a call on 01924 827869.

Half-Day
Workshop

Managing Stress
for Managers
• Be able to understand and define employee
stress and different types of stress
• Understand the effects of being over stressed
This course is designed to enable
managers to understand and deal
with situations in the workplace
relating to the health and wellbeing
of staff.
The course guides the manager
using a range of practical tools and
techniques to support staff to build
physical and psychological
resilience.

By the end of this course you will
be able to identify the difference
between pressure and stress,
understand how to engage with
staff on a one-to-one basis
regarding wellbeing and recognise
how staff can build both physical
and psychological resilience.

Andy Romero-Birkbeck is a health,
fitness & wellbeing professional of
over 15 years, specialising in
employee wellbeing and manager
training.
Andy often speaks at CIPD events
and blogs for HR Director Magazine
in addition to running wellbeing
programmes for a number of
organisations.
Date: 18 October 2018
Time: 9am to 12noon
Venue: Fusion Offices,
East Ardsley
Cost: £120 | £95 SLA (exc VAT)

How can you book onto a course?
T. 01924 827869

info@fusionbusiness.org.uk

www.fusionbusiness.org.uk

Half-Day
Workshop

Introduction to Neuro
Linguistic Programming

Christine Tooze, professional Life
Coach and Counsellor, is highly
trained and uses an extensive range
of therapeutic interventions to
provide a service that clients can
trust.

• Educate people in self-awareness and effective
communication
• Be able to change patterns of mental and emotional
behaviour
Delivered by accredited NLP Trainer
of Trainers
NLP influences brain behaviour
through the use of language and other
types of communication to enable a
person to "re-code" the way the brain
responds to stimuli, to manifest new
behaviours.

By the end of this course you will;

Christine supports clients to
develop a more positive mental
attitude and handle stress effectively,

Develop extremely highliy skilled
communication and techniques.
Improve people's effectiveness,
productivity and team cohesion.

Date: 14 February 2019

Influence Brain behaviour through the
use of Language.
Set clear goals and define realistic
strategies.

Time: 9am to 12noon
Venue: Fusion Offices,
East Ardsley
Cost: £95 | £75 SLA (exc VAT)

Putting you in the spotlight

What Health and Wellbeing course
do you want to see?
We would like your input in regards
to the Health and Wellbeing
training sessions we offer as part of
next year's programme.
As a company we are always looking
for ways to improve and suggestions
on how we can further support our
schools. So we always like to receive
feedback and suggestions when
planning our upcoming training
events.

If you have any ideas, please email
training@fusionbusiness.org.uk.
All suggestions will be taken into
consideration before selecting our
new training courses.
Alternatively, if you would like to
receive a quotation for any of our
training courses to be delivered
on-site, please email one of the
team at training@fusionbusiness.
org.uk.

How can you book onto a course?
T. 01924 827869

info@fusionbusiness.org.uk

www.fusionbusiness.org.uk

Leadership & Management
Developing the skills of your people is essential to
the productivity and morale of your team and the
success of your school or trust
There are occasions when schools
need to seek external support to
enable people, teams, and
organisations as a whole to
improve what they do and reach
higher levels of performance.
Our experienced trainers work with
individuals, staff teams and
governors to embed sustainable
improvement.

With improved performance,
resilience, and mental toughness,
an organisation gains greater focus,
confidence, and capability.
FusionHR can offer executive
coaching, leadership reviews,
support for managing investigations
and consultancy for restructures.
Ask one of the team for more
information, by calling 01924 827869

Half-Day
Workshop

Leading through Change
• Understand the human response to threats
• Know how to lead and inspire staff through
change and threats
• Learn about the psychology of engagement

Ian White is a professional and
qualified educator with over 15 years'
experience as a senior leader.
Ian has trained extensively on
leadership and development and had
many examples from his professional
life, which assist in giving his
training sessions a realistic and
relatable quality.

Are you going through a Restructure
and Redundancy or Leading a Change
process? Staff are only human and have
a very specific and well documented
routine for dealing with threats, both
real and perceived.

What will be covered;

Many organisations go through change
and deal with threats. The best
organisations go on to achieve success
whilst others retreat and contract
becoming smaller and less effective.

Learn about the psychology of
engagement

Date: 6 June 2018 for future dates,
get in touch

Gain an introduction to change theory

Time: 9am to 12noon

Provide a solution focused approach

Venue: Fusion Offices,
East Ardsley

Understand the human response to
threats
Know how to lead and inspire staff
through change and threats

Cost: £120 | £95 SLA (exc VAT)

How can you book onto a course?
T. 01924 827869

info@fusionbusiness.org.uk

www.fusionbusiness.org.uk

Half-Day
Workshop

Managing Difficult
Conversations
• Learn how to give feedback effectively
• Gain the knowledge to challenge and support your staff

Ian White is a professional and
qualified educator with over 15
years' experience as a senior leader.

No manager likes to have difficult
conversations with their staff and
some will avoid them at all costs.

Ian has trained extensively on
leadership and development and
had many examples from his professional life, which assist in giving his
training sessions a realistic and
relatable quality.

During this course you will learn how
to:

Staff that we lead can be difficult to
manage for a variety of reasons, but
difficult conversations need to be had
in order to move forward.
This course will give you practical ideas
and answers, and will help you to take
action rather than holding back.

Give Feedback
Challenge and support in the right
quantities
Ask challenging questions

Date: 12 December 2018

Be assertive

Time: 9am to 12noon

Hold people to account
Challenge work standards

Venue: Fusion Offices,
East Ardsley

Challenge behaviours

Cost: £150 | £125 SLA (exc VAT)

Managing Investigations

Half-Day
Workshop

including Disciplinary and Grievance

FusionHR now supports over 200
schools and our team has extensive
education experience to share with
you.

• Learn best practice processes for conducting
an investigation
• Understand the key principles of
carrying out a management investigation
In any organisation you need to use the
disciplinary and grievance procedures
appropriately to proactively avoid
disrimination claims.
This session will explain why formal
procedures are necessary in order to
ensure that everybody is treated the
same and issues are explored fairly
and reasonably.

Learn the best practice processes of
conducting an investigation and
understanding the key principles and
pitfalls of carrying out a management
investigation.
Most importantly have confidence in
assuring you can demonstrate an
appropriate process was followed.

As certified power presenters the
team are passionate about improving
education. We are also Safer
Recruitment Accredited Trainer
under the Lucy Faithful Foundation.
Date: 22 Janaury 2019
Time: 9am to 12noon
Venue: Fusion Offices,
East Ardsley
Cost: £120 | £95 SLA (exc VAT)

How can you book onto a course?
T. 01924 827869

info@fusionbusiness.org.uk

www.fusionbusiness.org.uk

Coaching Skills for
Managing People

Half-Day
Workshop

• Be able to define your own coaching and leadership skills
• Understand different perspectives
• Confidently reduce dependancy

Ian White is a professional and
qualified educator with over 15
years' experience as a senior leader.

Learn from a leader who has been
there before!
This course will assist you in
developing your confidence and
leadership skills to enable you to
improve your ability to lead and
management people and change.
You will be able to define your own
coaching and leadership style.

Ian has trained extensively on
leadership and development and
had many examples from his professional life, which assist in giving his
training sessions a realistic and
relatable quality.

You will gain an enhances
understanding of perspectives and
listening.
Learn how to develop the skills to
train intra-dependancy and reduce
dependancy within your school.

Date: 28 February 2019

Be able to speak to your staff with
confidence and conviction.

Time: 9am to 12noon
Venue: Fusion Offices,
East Ardsley
Cost: £120 | £95 SLA (exc VAT)

Putting you in the spotlight
What leadership course
do you want to see?
We would like your input in regards
to the leadership training sessions we
offer as part of next year's
programme.
As a company we are always looking
for ways to improve and suggestions
on how we can further support our
schools. So we always like to receive
feedback and suggestions when
planning our upcoming training
events.

If you have any ideas, please email
training@fusionbusiness.org.uk.
All suggestions will be taken into
consideration before selecting our
new training courses.
Alternatively, if you would like to
receive a quotation for any of our
training courses to be delivered
on-site, please email one of the team
at training@fusionbusiness.org.uk.

How can you book onto a course?
T. 01924 827869

info@fusionbusiness.org.uk

www.fusionbusiness.org.uk

Briefing Sessions
Briefing Session Costs:

Core courses selected to support our clients but
also accessible to non-clients at a discounted cost
We have carefully selected four
courses for the briefing sessions this
year, taking onboard feedback from
our clients.
These bite-size courses are designed
to provide focused information with
relevant education-based examples in
a quick two-hour session.
FusionHR now supports over 200
schools and our team has extensive
education experience to share with
you.

HR Consultancy Clients:
2 places free of charge

As certified power presenters the
team are passionate about improving
education. We are also Safer
Recruitment Accredited Trainer
under the Lucy Faithful Foundation.
These sessions can also be run
on-site as a combined day. Ask one
of the team for more information, by
calling 01924 827869

SLA Clients:
£75 + VAT for 2 people
SOS+ Clients receive 2 free places
to the Employment Law Briefing
Non-SLA Clients:
£95 + VAT for 2 people

Pay and Appraisal
• Update on the 2018 changes to School Teachers Pay
and Conditions
• Advise on managing pay and rewards
• How to make changes to your pay policy
• Guidance on Statutory requirements for Appraisal
and Capability
• Managing Underperformance

2 Hour
Workshop
Date: 18 September 2018
Time: 10am to 12noon
Venue: Heaton Mount, Bradford

A bite-size course packed with
information to help support you in
your role.

Give you a better understanding on
how to make changes to your pay
policy.

Date: 27 September 2018

The briefing session on Pay and
Appraisals will;

Provide guidance on statutory
requirements for Appraisal and
Capability.

Venue: Devonshire Hall, Leeds

Update you on the key changes to the
School Teachers' Pay and Conditions
2018/19
Advice on managing pay and rewards
following these changes

Time: 10am to 12noon

Help you to understand the
complexities and better manage
under-performance

How can you book onto a course?
T. 01924 827869

info@fusionbusiness.org.uk

www.fusionbusiness.org.uk

GDPR - 6 Months on ...
• A refresher on the GDPR
• Inform you on the Data Handling and Processing procedures
• Update your knowledge in regards to Subject Access Requests
A bite-size course packed with
information to help support you in
your role.
This briefing session on General Data
Protection Regulations... 6 months’ on
will;
Give you a refresher on the law and
recent case laws
Provide you with the best practice
approaches to the General Data
Protection Regulations

Inform you on the Data Handling and
Processing procedures
Update your knowledge in regards
to the changes for Subject Access
requests following the General Data
Protection Regulations release in May
2018.
You will also have the opportunity to
ask our trained GDPR staff, any
questions you have!

2 Hour
Workshop
Date: 6 November 2018
Time: 10am to 12noon
Venue: Heaton Mount, Bradford

Date: 6 November 2018
Time: 10am to 12noon
Venue: Heaton Mount, Bradford

Show you useful hints and tips

Employment Law Update

2 Hour
Workshop

• Keep up-to-date with employment law updates
and the most recent legislative changes

Date: 8 January 2019
Time: 10am to 12noon
Venue: Heaton Mount, Bradford

A bite-size course packed with
information to help support you in
your role.
A two-hour fast paces employment
law briefing session with Paul Menham,
from gunnercooke llp, and HR
specialists for FusionHR.

including holiday pay, redundancies,
TUPE and parental leave.
You will also have the opportunity to
pose questions during the “ask the
lawyer” session. Paul will be able to give
you his advice on any legal questions
you may have.

Date: 15 January 2019
Time: 10am to 12noon
Venue: Devonshire Hall, Leeds

The session will focus on recent
changes to legislation and case law,

How can you book onto a course?
T. 01924 827869

info@fusionbusiness.org.uk

www.fusionbusiness.org.uk

2 Hour
Workshop

Staff Attendance Management
• Learn how to effectively manage short-term, intermittent
and long-term absence
• Be confident in ensuring your Attendance Management
Policy is up-to-date
• Understand your role as a manager in the attendance
management process
A bite-size course packed with
information to help support you in
your role.
This briefing session on Staff
Attendance Management will;
Give you the skills to effectively
manage short-term, intermittent
and long-term absences across your
school.
Develop your understanding of
Attendance Management to ensure
that your policy and process is
up-to-date.

Date: 5 March 2019
Time: 10am to 12noon
Venue: Devonshire Hall, Leeds

Understand your role as a manager
in the attendance process and how
you can be more affective in your role
during this process.
Would you like to stay to attend a
demonstration of our Staff Absence
Management System? or to be part of
a SAM User Group after the
workshop?

Date: 12 March 2019
Time: 10am to 12noon
Venue: Heaton Mount, Bradford

If so, please let us know when you
book! There will be lunch provided
for those attending the
Demonstration/User Group

Putting you in the spotlight
What briefing sessions
do you want to see?
We would like your input in regards
to the briefing sessions we offer as
part of next year's programme.
As a company we are always looking
for ways to improve and suggestions
on how we can further support our
schools. So we always like to receive
feedback and suggestions when
planning our upcoming training
events.

If you have any ideas, please email
training@fusionbusiness.org.uk.
All suggestions will be taken into
consideration before selecting our
new training courses.
Alternatively, if you would like to
receive a quotation for any of our
training courses to be delivered
on-site, please email one of the team
at training@fusionbusiness.org.uk.

How can you book onto a course?
T. 01924 827869

info@fusionbusiness.org.uk

www.fusionbusiness.org.uk

Develop the skills to effectively
carry out the appraisal and
capability process
=
=

How to get
in touch
To discuss your school or Trust's
specific needs, just contact one
of the team:
FusionHR, Suites 1 and 2,
Ideas House, 98 Bradford Rd,
East Ardsley, Wakefield WF3 2JL
T. 01924 827869
training@fusionbusiness.org.uk

www.fusionbusiness.org.uk

FusionHR, it's a
people thing.
FusionHR offer a fresh approach
to HR. Our extensive experience
in the education sector and
commercial approach means we
can help you learn, develop and
grow. Our aim is to empower you
and your leaders to manage your
people effectively.
We support schools and
Multi-Academy Trusts across the
UK with HR and Health & Safety
Services. Our team are education
specialists with extensive
experience enabling us to offer
proactive as well as preventative
support.

“

Our full range of services includes
HR & Legal Services, Employment
& Contracts Service, Health &
Wellbeing Services, Recruitment &
DBS, Health & Safety and
Consultancy Services e.g.
Investigations, Disciplinaries and
support for converting schools, so
all your HR needs are taken care of
in one place.
For more information go to www.
fusionbusiness.org.uk or call one of
our team on 01924 827869.

Thorough, straighforward advice and
training enabling me to make sensible
operational decisions from a strong
knowledge base.

”

FusionHR, Suites 1 and 2, Ideas House, 98 Bradford Rd, East Ardsley,
Wakefield WF3 2JL T. 01924 827869 www.fusionbusiness.org.uk

