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Guide to
RestructuresFus c  mThe

Business Case
Background of
organisation

Current structure
Proposed structure
Rational for
proposed structure

Proposed selection
Timeline for
consultation

Let’s have a look @ this
STRUCTURE

£

Don’t panic!
let’s prepare a
business case

Help!
No money!

The board approves
the business case and delegates
authority to SLT to lead the

consultation process

Proposal

You need to check
your organisation’s policy. 
Statutory periods however
are 30 days consultation

for over 20 employees and
45 days for over
100 employees

How long
for this
Paul?

0

45

30

10

W1 - Staff announcement

W2 - Consult with Reps
 - Staff 121’s
 - Agree Selection 
  Criteria
W3 - Apply Selection 
  Criteria
 - Further 121’s

W4 - Dismissal Hearings

Timeline Invite employee Reps and any
recognised trade unions to a
meeting to discuss business 

case, follow up with a 
staff meeting

Union

Issue redundancy 
dismissal letters

Tick

Hold any appeal hearings

Implement new structure

Confirm new roles in
structure to employees 
in writing

To do list
✓

✓

We are really sorry
but there is no suitable

alternative to redundancy

You can appeal
if you wish

At least
you held a 
fair process


